
3URWHFWLQJ�*RG¶V�&KLOGUHQ�

2YHUYLHZ�RI�WKH�7HDFKLQJ�6DIHW\�
(PSRZHULQJ�*RG¶V�&KLOGUHQ��3URJUDP�

7HDFKLQJ�6DIHW\� � &RS\ULJKW ���������� E\�1DWLRQDO�&DWKROLF�6HUYLFHV��//&��$OO�ULJKWV�UHVHUYHG������������ �3DJH���RI��

7KH�MRE�RI�HQVXULQJ�FKLOGUHQ¶V�VDIHW\�LV�D�FKDOOHQJLQJ�XQGHUWDNLQJ��7KH�SUHYHQWLRQ�RI�FKLOG�VH[XDO�DEXVH�UHTXLUHV�PRUH�
WKDQ�DGXOW�DZDUHQHVV��HGXFDWLRQ��DQG�WUDLQLQJ�DERXW�WKH�QDWXUH�DQG�VFRSH�RI�WKH�SUREOHP��:H�PXVW�DOVR�JLYH�RXU�FKLOGUHQ�
WKH�WRROV�WKH\�QHHG�WR�RYHUFRPH�WKH�DGYDQFHV�RI�VRPHRQH�ZKR�LQWHQGV�WR�GR�WKHP�KDUP��7KH�7HDFKLQJ�%RXQGDULHV�DQG�
6DIHW\�*XLGH�LV�D�WRRO�GHVLJQHG�WR�DVVLVW�SDUHQWV�DQG�WHDFKHUV�LQ�WKLV�LPSRUWDQW�WDVN��7KH�7HDFKLQJ�6DIHW\�±�(PSRZHULQJ�
*RG¶V�&KLOGUHQ�SURJUDP�LV�D�YHKLFOH�WKURXJK�ZKLFK�SDUHQWV��WHDFKHUV��FDWHFKLVWV��DQG�\RXWK�PLQLVWHUV�JLYH�FKLOGUHQ�DQG�
\RXQJ�SHRSOH�WKH�WRROV�WKH\�QHHG�WR�SURWHFW�WKHPVHOYHV�IURP�WKRVH�ZKR�PLJKW�KDUP�WKHP��

7KH�7HDFKLQJ�6DIHW\� (PSRZHULQJ�*RG¶V�&KLOGUHQ�3URJUDP�/HVVRQV�ZHUH�FUHDWHG�IRU�)RXU�6SHFLILF�$JH�*URXSV�

� *UDGHV�.�WKURXJK��

� *UDGHV���WKURXJK��

� *UDGHV���WKURXJK��

� *UDGHV���WKURXJK���

(DFK�\HDU��WKH�SURJUDP�SURYLGHV�D�WKHPH�WKDW�LQWURGXFHV�DQG�EXLOGV�RQ�WKH�EDVLF�FRQFHSWV�RI�WKH�7HDFKLQJ�%RXQGDULHV�
DQG�6DIHW\�*XLGH��7KH�PDWHULDO�LV�GHYHORSPHQWDOO\�DSSURSULDWH�IRU�HDFK�DJH�JURXS�DQG�LQFOXGHV�FRQWHQW�DQG�DFWLYLWLHV�WKDW�
UHLQIRUFH�WKH�PHVVDJH��

7KH�PDWHULDOV�IRU�WHDFKHUV�LQFOXGH�HYHU\WKLQJ�QHHGHG�WR�SUHSDUH�IRU�DQG�SUHVHQW�HDFK�OHVVRQ²LQFOXGLQJ�DGGLWLRQDO�
LQIRUPDWLRQ�WR�KHOS�WHDFKHUV�EHWWHU�XQGHUVWDQG�WKH�FRQWH[W�RI�WKH�PDWHULDOV�WKH\�DUH�DERXW�WR�SUHVHQW��)RU�H[DPSOH��OHVVRQ�
OHDGHUV�KDYH�DFFHVV�WR�D�JORVVDU\�RI�WHUPV�IRU�DOO�WKH�OHVVRQV��7KH\�DOVR�KDYH�KDQGRXWV�DQG�RWKHU�UHIHUHQFH�PDWHULDOV�
VXFK�DV�LQIRUPDWLRQ�RQ�KRZ�WR�UHVSRQG�WR�GLVFORVXUHV��KRZ�WR�UHSRUW�VXVSHFWHG�DEXVH��DQG�RWKHU�VXSSOHPHQWDO�PDWHULDOV��

7KH�OHVVRQV�DUH�RUJDQL]HG�LQ�D�WKUHH�\HDU�F\FOH�VR�HDFK�FKLOG�H[SHULHQFHV�D�WRWDOO\�GLIIHUHQW�OHVVRQ�SODQ�HDFK�WLPH�WKH�
PDWHULDOV�DUH�SUHVHQWHG�DQG�VR�HDFK�FKLOG�UHFHLYHV�WKH�IXOO�UDQJH�RI�LQIRUPDWLRQ�IURP�WKH�7HDFKLQJ�%RXQGDULHV�DQG�6DIHW\�
*XLGH LQ�VPDOO��³GLJHVWLEOH´�ELWHV��RYHU�D�WKUHH�\HDU�SHULRG��7KHQ��DV�D�FKLOG�DGYDQFHV�WR�WKH�QH[W�DJH�JURXS��WKHUH�DUH�D�
ZKROH�QHZ�VHW�RI�DJH�DSSURSULDWH�OHVVRQV�WKDW�H[SORUH�WKH�PDMRU�WRSLFV�LQ�LQFUHDVLQJO\�JUHDWHU�GHWDLO��<RXU�GLRFHVH�PD\�
FKRRVH�WR�SUHVHQW�RQH�OHVVRQ�LQ�WKH�IDOO�DQG�RQH�LQ�WKH�VSULQJ�RU�WR�SUHVHQW�ERWK�OHVVRQV�DW�WKH�VDPH�WLPH��

7KH�WKHPHV�FRYHUHG��LQ�DQ�DJH�DSSURSULDWH�ZD\��RI�FRXUVH��LQ�HDFK�RI�WKH�WKUHH�\HDUV��\HDU�IRXU�DQG�ILYH�DUH�
RSWLRQDO��DUH��

<HDU��� /HVVRQ���� 5XOHV²6WXGHQWV�OHDUQ�VLPSOH�UXOHV�DERXW
ZKDW�WR�GR�DQG�KRZ�WR�UHDFW�ZKHQ�VRPHRQH¶V�WRXFK�LV�FRQIXVLQJ��VFDU\��RU�PDNHV�WKH�FKLOG�RU�\RXQJ�SHUVRQ�
IHHO�XQFRPIRUWDEOH��<RXQJ�SHRSOH�VWDUW�WR�GHDO�ZLWK�WKH�UHDO�ULVNV�WKH\�IDFH�ZKHQ�WKH\�DUH�RXW�LQ�WKH�ZRUOG�
DQG�RQ�WKHLU�RZQ��DQG�WKH\�EHJLQ�WR�OHDUQ�ZKHUH�WR�GUDZ�ERXQGDU\�OLQHV�LQ�UHODWLRQVKLSV��

/HVVRQ����6DIH� ��6DIH� ��DQG� ²&KLOGUHQ��\RXQJ�SHRSOH��DQG�WKHLU�
SDUHQWV�HVWDEOLVK�EDVLF�JXLGHOLQHV� IRU�ZRUNLQJ�WRJHWKHU�WR�PDNH�FHUWDLQ�ZKLFK LQ�
WKHLU HQYLURQPHQW�FDQ�EH�WUXVWHG�WR�DFW�VDIHO\�DQG�LQ�WKH�EHVW�LQWHUHVW�RI�HDFK�FKLOG�RU�\RXQJ�SHUVRQ��

<HDU��� /HVVRQ���� ²6WXGHQWV�OHDUQ�DERXW�SHUVRQDO�ERXQGDULHV�DQG�KRZ�LGHQWLI\LQJ�
DQG�KRQRULQJ� WKRVH�ERXQGDULHV�FDQ�JLYH�D�FKLOG�RU�\RXQJ�SHUVRQ� WKH�VHOI�DVVXUDQFH�QHHGHG� WR�VSHDN�XS�
ZKHQ�VRPHRQH�WULHV�WR�VWHS�RYHU�WKH�OLQH��

/HVVRQ���� ²&KLOGUHQ�DQG�\RXQJ�SHRSOH�OHDUQ�ZKR�WR�WHOO�ZKHQ�VRPHWKLQJ�
PDNHV�WKHP IHHO�XQFRPIRUWDEOH�RU�FRQIXVHG��7KLV�OHVVRQ�DOVR�H[SORUH �WKH�SKHQRPHQRQ�DQG�SRZHU�

³VHFUHWV �LQ�D�FKLOG¶V�OLIH�DW�YDULRXV�DJHV�
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<HDU��� /HVVRQ����*URRPLQJ²5HFRJQL]LQJ�ULVN\�DGXOW�EHKDYLRU��3DUW�,²6WXGHQWV�OHDUQ�DERXW�WKH�W\SHV�RI�EHKDYLRU�
WKDW�PD\�LQGLFDWH�WKDW�DQ�DGXOW�LV�JURRPLQJ�WKH�FKLOG�RU�\RXQJ�SHUVRQ�IRU�VRPHWKLQJ�PRUH�WKDQ�IULHQGVKLS��,W�DOVR�
KHOSV�VWXGHQWV�OHDUQ�WR�WUXVW�WKHLU�RZQ�LQVWLQFWV�DERXW�ZKDW�LV�³RND\´�DQG�ZKDW�LV�³QRW�RND\�´

/HVVRQ����*URRPLQJ²5HFRJQL]LQJ�ULVN\�DGXOW�EHKDYLRU��3DUW�,,²5HLQIRUFLQJ�DQG�EXLOGLQJ�RQ�WKH�OHVVRQV�
IURP�<HDU����WKLV�OHVVRQ�GHDOV�ZLWK�SHHU�JURXSV�DQG�RWKHU�LQIOXHQFHV��LQFOXGLQJ�JURRPLQJ�E\�DQ�DEXVHU��WKDW�
SUHYHQW�FKLOGUHQ�DQG�\RXQJ�SHRSOH�IURP�UHSRUWLQJ�LQDSSURSULDWH�EHKDYLRU��,W�DOVR�KHOSV�FKLOGUHQ�DQG�\RXQJ�
SHRSOH�GHYHORS�WKHLU�RZQ�GHFLVLRQ�PDNLQJ�SURFHVV�WR�XVH�LQ�WKHVH�VLWXDWLRQV���

<HDU��� /HVVRQ����,QWHUQHW�6DIHW\²$VVLVWLQJ�FKLOGUHQ�DQG�\RXQJ�SHRSOH�LQ�UHFRJQL]LQJ�WKH�ULVNV�RI�SURYLGLQJ�SHUVRQDO�
LQIRUPDWLRQ�WR�DQ\RQH�RQ�WKH�,QWHUQHW�DQG�WR�KHOS�WKHP�UHDOL]H�KRZ�KDUG�LW�LV�WR�NQRZ�ZKR�VRPHRQH�UHDOO\�LV�
ZKHQ�WKH�RQO\�DYHQXH�RI�FRPPXQLFDWLRQ�LV�WKH�,QWHUQHW�

/HVVRQ����&UHDWLQJ�DQG�)ROORZLQJ�)DPLO\�5XOHV²(GXFDWLQJ�\RXQJ�SHRSOH�DERXW�,QWHUQHW�VDIHW\�DQG�
WHDFKLQJ�WKHP�WKH�LPSRUWDQFH�RI�FUHDWLQJ�DQG�IROORZLQJ�IDPLO\�UXOHV�LQ�WKH�HIIRUW�WR�NHHS�HYHU\RQH�VDIH��

<HDU��� /HVVRQ����6SHDN�8S��6SHDN�2XW��%H�+HDUG²6XSSRUWLQJ�FKLOGUHQ�LQ�OHDUQLQJ�WR�VSHDN�XS��VSHDN�RXW��DQG�
PDNH�VXUH�WKH\�DUH�KHDUG�ZKHQ�WKH\�DUH�FRQIXVHG�RU�VFDUHG�RU�ZKHQ�VRPHWKLQJ�KDSSHQV�WKDW�PDNHV�WKHP�
XQFRPIRUWDEOH�RU�XQHDV\��

/HVVRQ�����6SHDN�8S��6SHDN�2XW��%H�+HDUG²7R�DVVLVW�FKLOGUHQ�DQG�\RXQJ�SHRSOH�LQ�EHLQJ�DEOH�WR�VSHDN�XS�
ZKHQ�WKH\�DUH�FRQIXVHG�RU�VFDUHG��WR�VSHDN�RXW�ZKHQ�VRPHWKLQJ�KDSSHQV�WKDW�PDNHV�WKHP�IHHO�XQFRPIRUWDEOH�
DQG�WR�PDNH�VXUH�WKDW�WKH\�DUH�KHDUG�ZKHQ�WKH\�WDON�WR�DGXOWV�LQ�WKHLU�OLIH�DERXW�VRPHWKLQJ�WKDW�LV�LPSRUWDQW�

%DVLF�VWUXFWXUH�RI�WKH�OHVVRQ�SODQV��

7KLV�SURJUDP�DQG�HDFK�LQFOXGHG�OHVVRQ�DUH�IRXQGHG�RQ�WKH�SULQFLSOHV�RI�DSSURSULDWH�UHODWLRQVKLS�ERXQGDULHV�LQ�WKH�
EURDGHU�FRQWH[W�RI�&KULVWLDQ�YDOXHV��$OO�OHVVRQV�DUH�DJH�DSSURSULDWH��DQG�KHOS�FKLOGUHQ�DQG�\RXQJ�SHRSOH�GHYHORS�WKH�
YRFDEXODU\�DQG�ERXQGDU\�GLVWLQFWLRQV�QHFHVVDU\�WR�HPSRZHU�WKHP�WR�EHJLQ�WR�UHFRJQL]H�LQDSSURSULDWH�EHKDYLRU�E\�RWKHUV��
ZKLOH�SUDFWLFLQJ�DSSURSULDWH�UHODWLRQVKLS�ERXQGDULHV�LQ�WKHLU�RZQ�OLYHV��(DFK�OHVVRQ�WDNHV�DSSUR[LPDWHO\����PLQXWHV�WR�DQ�
KRXU�WR�FRPSOHWH��

(DFK�OHVVRQ�IRU�HDFK�DJH�JURXS�LQFOXGHV�WKH�IROORZLQJ��

� ,QVWUXFWLRQV�WR�KHOS�WKH�WHDFKHU��FDWHFKLVW��RU�\RXWK�PLQLVWHU�SUHSDUH�WR�GHOLYHU�WKH�OHVVRQ�

� +HOSIXO�WHDFKLQJ�VXSSRUW�IURP�WKH�&DWHFKLVP�WR�JLYH�WKH�WHDFKHU�RU�FDWHFKLVW�D�IUDPHZRUN�IRU�KRZ�WR�NHHS�WKH�OHVVRQ
ZLWKLQ�WKH�FRQWH[W�RI�&KXUFK�WUDGLWLRQ�DQG�WKHRORJ\�

� $�OHDUQLQJ�JRDO��LQFOXGLQJ�H[SHFWHG�OHDUQLQJ�RXWFRPHV�IRU�VWXGHQWV�

� $Q�RYHUYLHZ�IRU�FUHDWLQJ�D�VXFFHVVIXO�OHDUQLQJ�H[SHULHQFH�IRU�WKH�VSHFLILF�DJH�JURXS�

� .H\�YRFDEXODU\�ZRUGV�DQG�GHILQLWLRQV�WKDW�DSSO\�WR�WKH�OHVVRQ��7KHVH�ZRUGV�HPSRZHU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�ZLWK
WKH�GLVWLQFWLRQV�WKH\�QHHG�WR�KHOS�UHFRJQL]H�LQDSSURSULDWH�EHKDYLRU�E\�WKRVH�ZLWK�ZKRP�WKH\�LQWHUDFW�

� 6XJJHVWHG�DFWLYLWLHV��ZLWK�LQVWUXFWLRQV��DQG�DSSURSULDWH�KDQGRXWV�IRU�VWXGHQWV�DV�QHHGHG��

� $�FORVLQJ�JURXS�SUD\HU�WKDW�UHIOHFWV�WKH�NH\�PHVVDJH�RI�WKH�OHVVRQ

7KH�OHVVRQV�IRFXV�RQ�DQ�DJH�DSSURSULDWH�GLVFXVVLRQ�RI�WRXFKLQJ�VDIHW\��UHODWLYH�WR�WKH�VSHFLILF�UROHV�WKDW�GLIIHUHQW�SHRSOH�
SOD\�LQ�D�FKLOG¶V�OLIH��$OO�RI�WKH�OHVVRQV�VWUHVV�WKH�LPSRUWDQFH�RI�NHHSLQJ�SULYDWH�ERG\�SDUWV�³SULYDWH�´�DQG�RI�WHOOLQJ�D�WUXVWHG�
DGXOW�DERXW�DQ\RQH¶V�EHKDYLRU�WKDW�FDXVHV�D�FKLOG�WR�IHHO�XQFRPIRUWDEOH�RU�WKUHDWHQHG��$GGLWLRQDOO\��D�QHZ�VHW�RI�
LQWURGXFWRU\�YLGHRV�KDV�EHHQ�GHYHORSHG�WR�PDNH�LW�HDVLHU�DQG�PRUH�FRPIRUWDEOH�IRU�WHDFKHUV�DQG�FDWHFKLVWV�WR�SUHVHQW�WKH�
OHVVRQV�WR�VWXGHQWV��
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7KH�3XUSRVH�RI�WKH�,QWURGXFWRU\�9LGHRV��

&KLOG�VH[XDO�DEXVH�LV�D�VHQVLWLYH�WRSLF��$QG��DOWKRXJK�WKH�7HDFKLQJ�6DIHW\��(PSRZHULQJ�*RG¶V�&KLOGUHQ�SURJUDP�OHVVRQV�
LQFOXGH�DFWLYLWLHV�WKDW�DUH�VLPSOH�DQG�IXQ��LW�LV�QRW�HDV\�IRU�VRPH�DGXOWV�WR�LQLWLDWH�D�SUHOLPLQDU\�GLVFXVVLRQ�DERXW�VH[XDO�
DEXVH��(YHQ�WKRVH�ZKR�IHHO�FRPIRUWDEOH�WDONLQJ�ZLWK�WKHLU�RZQ�FKLOGUHQ�DERXW�WKHVH�LVVXHV�PD\�ILQG�LW�FKDOOHQJLQJ�WR�WDON�
DERXW�WKLV�VXEMHFW�PDWWHU�LQ�D�FODVVURRP�IXOO�RI�FKLOGUHQ�RU�WHHQDJHUV��

7KH�QHZ�7HDFKLQJ�6DIHW\�SURJUDP�YLGHR�LQWURGXFWLRQV�DUH�LQWHQGHG�WR�UHOLHYH�WUDLQHUV�RI�WKH�UHVSRQVLELOLW\�IRU�³EUHDNLQJ�
WKH�LFH´�RQ�WKLV�VHQVLWLYH�VXEMHFW�PDWWHU��7KH�SUHVHQWHU�RQ�WKH�YLGHR�RSHQV�WKH�GLVFXVVLRQ��FRYHUV�VRPH�EDVLF�LVVXHV��DQG�
DOORZV�WKH�³OLYH´�WUDLQHU�WR�XVH�WKH�DFWLYLWLHV�DQG�VXSSOHPHQWDO�PDWHULDOV�LQ�WKH�OHVVRQ�SODQV�WR�HQJDJH�FKLOGUHQ�DQG�\RXQJ�
SHRSOH�LQ�PHDQLQJIXO�GLVFXVVLRQV�DERXW�UHFRJQL]LQJ�DQG�DYRLGLQJ�XQVDIH�EHKDYLRUV��6R��ZKLOH�WKH�YLGHR�OD\V�WKH�
JURXQGZRUN��WKH�WUDLQHU�XVHV�WKH�DFWLYLWLHV�WR�KHOS�VWXGHQWV�DSSO\�WKH�PHVVDJH�IURP�WKH�OHVVRQV�WR�WKHLU�GDLO\�OLYHV��

(DFK�YLGHR�LQWURGXFWLRQ�LV�DSSUR[LPDWHO\�VL[�WR�VHYHQ�PLQXWHV�ORQJ��,Q�HDFK�DJH�DSSURSULDWH�YLGHR��D�SUHVHQWHU�ZLOO�VSHDN�
GLUHFWO\�WR�FKLOGUHQ�RU�\RXQJ�SHRSOH�DERXW�WKH�SXUSRVH�RI�WKH�SURJUDP�DQG�WKH�JRDOV�IRU�WKH�OHVVRQ��DV�ZHOO�DV�ZKDW�WKH�
FKLOGUHQ�FDQ�H[SHFW�IURP�WKH�DFWLYLWLHV�DQG�GLVFXVVLRQ��7KH�SUHVHQWHU�ZLOO�LQWURGXFH�WKH�WRXFKLQJ�VDIHW\�UXOHV�DQG�WKH�
FRQFHSWV�RI�³VDIH´�DQG�³XQVDIH´�IULHQGV�DQG�DGXOWV��DQG�SURYLGH�VRPH�EDVLF�IDFWV��YRFDEXODU\�ZRUGV��GHILQLWLRQV��DQG�
GLVFXVVLRQ�SRLQWV�WKDW�ZLOO�EH�IXUWKHU�GHYHORSHG�WKURXJK�WKH�DFWLYLWLHV�DQG�VXSSOHPHQWDO�PDWHULDOV�SURYLGHG�LQ�WKH�³OLYH´�
SRUWLRQ�RI�WKH�WUDLQLQJ��

7KUHH�GLIIHUHQW�DJH�DSSURSULDWH�YLGHRV�DUH�DYDLODEOH�RQH�HDFK�IRU��

� *UDGHV�.�WKURXJK����WKLV�YLGHR�LV�XVHG�WR�LQWURGXFH�ERWK�WKH�*UDGH�.���OHVVRQV�DQG�WKH�*UDGH�����OHVVRQV�

� *UDGHV���WKURXJK��

� *UDGHV���WKURXJK���

$OVR��WKH�YLGHRV�DUH�DYDLODEOH�LQ�(QJOLVK�DQG�6SDQLVK�ODQJXDJH�YHUVLRQV��$QG��DOO�6SDQLVK�YLGHRV�ZHUH�ZULWWHQ�DQG�
SURGXFHG�DV�6SDQLVK�ODQJXDJH�SUHVHQWDWLRQV�DQG�QRW�PHUHO\�DV�YRLFH�RYHU�WUDQVODWLRQV�RU�VXEWLWOHV��

)RU�\RXU�FRQYHQLHQFH��WKH�LQGLYLGXDO�YLGHRV�IRU�HDFK�OHVVRQ��(QJOLVK�DQG�6SDQLVK��DUH�DYDLODEOH�RQ�D�VLQJOH�'9'�RU�86%�
'ULYH��


